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1. INTRODUCTION

The Trust is committed to conducting its business with honesty and integrity, and expects all staff to
maintain high standards inaccordance with the Code of Conduct. However, all organisations face the risk of things
going wrongfrom timetotime, or of unknowingly harbouring illegal or unethicalconduct. A culture of
openness and accountability is essential in order to prevent such situations occurring and to address them when they
dooccur.

2. AIMS
The aims of this policy are:

Toencourage stafftoreport suspected wrong doing as soonas possible, in the knowledge that their concerns willbe
taken seriouslyand investigatedas appropriate,andthattheirconfidentiality will be respected.

To provide staff with guidance as to how to raise those concerns.

Toreassure staff that they should be able to raise genuine concerns without fear of reprisals, even if they turn out to
be mistaken.

This policy covers all employees of the Trust, contractors, volunteers, casual and agency workers.

This policy doesnotform partofany employee's contract ofemploymentand it may be amended atany
time.

3. PERSONNEL RESPONSIBLE FOR THE POLICY

The MKET Board of Trustees has overall responsibility for this policy, and for reviewing the effectiveness of actions
takeninresponse to concerns raised under this policy.

The Senior Leadership Team has day-to-day operational responsibility for this policy, and must ensure that all
managers and other staff who may deal with concerns or investigations under this policy receive regular and
appropriate training.

The HR Manager should review this policy from a legal and operational perspective.

All staff are responsible for the success of this policy and should ensure that they use it to disclose any suspected
danger orwrongdoing.

4. WHAT IS WHISTLEBLOWING?

Whistleblowing is the disclosure ofinformation whichrelates to suspected wrongdoing or dangers atwork. This may
include:

e criminal activity;

failure to comply with any legal [or professional] obligation or regulatory requirements;
e miscarriages ofjustice;

danger to health and safety;
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e damage to theenvironment;

e bribery [under our Anti-corruption and Bribery Policy]

e financial fraud ormismanagement;

e negligence

e breachofourinternal policies and procedures [including our Code of Conduct];
e conduct likely to damage our reputation;

e unauthorised disclosure of confidential information;

e thedeliberate concealment of any of the above matters.

Awhistleblowerisapersonwhoraises agenuine concernrelatingtoany ofthe above. If you have any genuine
concerns related to suspected wrongdoing or danger affecting any of our activities (a whistleblowing concern)
you should report it under this policy.

This policy should not be used for complaints relating to your own personal circumstances, such as the way you have
beentreatedatwork. Inthose casesyoushould use the Grievance Procedure or Anti-harassment and Bullying Policy
as appropriate.

Ifyouare uncertainwhethersomethingis withinthe scope of this policy you should seekadvice from the
MKET HR Manager.

5. RAISING A WHISTLEBLOWING CONCERN

The Board of Trustees hope thatin many cases you will be able to raise any concerns with your line manager. You may
telltheminpersonorputthe matterinwritingifyou prefer. They may be able to agree away of resolving your
concern quicklyand effectively.In some cases they may referthe matterto theExecutive Leadership Team or HR
Manager.

However,where the matter is more serious,or you feelthat yourline managerhasnot addressed your concern,
oryou prefer not to raiseitwith them forany reason,youshould contact one of thefollowing:

HR Manager

Chief Executive Officer/ Headteacher

Ameetingwillbearrangedas soonas possible to discuss your concern. Youmay bringa colleague or union
representative toany meetings underthis policy.Yourrepresentative must respect the confidentiality of your

disclosure and any subsequent investigation.

A writtensummary of yourconcern will be taken and youwillbe provided with a copy after the meeting.We
will also aim to give you an indication of how we propose to deal with the matter.

6. CONFIDENTIALITY

We hope thatstaff will feel able to voice whistleblowing concerns openly under this policy. However,if you
wantto raiseyour concern confidentially, we will make every efforttokeepyouridentitysecret. Ifitis
necessaryforanyoneinvestigatingyourconcerntoknowyouridentity, we will discuss thiswithyou.
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We do not encourage staff to make disclosures anonymously. Proper investigation may be more difficult or
impossibleif we cannotobtainfurtherinformationfromyou. Itisalsomore difficulttoestablishwhether any
allegations are credible. Whistleblowers who are concerned about possible reprisals if their identity is revealed
shouldcomeforwardtothelineManagerorHRManagerinthefirstinstance,andappropriate measures can then
be taken to preserve confidentiality.

7. INVESTIGATION AND OUTCOME

Onceyou have raised a concern, we will carry out aninitial assessment to determine the scope of any investigation.We
will inform you of the outcomeofourassessment. You may be required toattend additional meetings in order to
provide further information.

In some caseswemayappointan investigatoror team of investigators including staff with relevant experience
ofinvestigations or specialist knowledge of the subject matter. The investigator(s) may make recommendations for
change to enable us to minimise the risk of future wrongdoing.

Wewillaimtokeepyouinformedofthe progressoftheinvestigationanditslikelytimescale. However, sometimes
the need forconfidentialitymay preventus giving youspecificdetails of the investigationorany disciplinary
action taken as aresult. You should treat any information about the investigation as confidential.

If we conclude that a whistleblower has made false allegations maliciously or with a view to personal gain, the
whistleblower will be subject to disciplinary action.

8. IFYOU ARE NOT SATISFIED

Whilewe cannotalwaysguarantee theoutcomeyou are seeking,we will trytodeal withyourconcernfairly
andinan appropriate way. By using this policy you can help us to achieve this.

If youare not happy with the way inwhich yourconcernhasbeenhandled,you can raise itwithamember of the
Executive Leadership Teamin the firstinstance or alternatively you may contact the MKET Chair of the Board of
Trustees.

9. EXTERNAL DISCLOSURES

The aim of this policy is to provide an internal mechanism for reporting, investigating and remedying any wrongdoing
intheworkplace.Inmost cases you should not find it necessaryto alert anyone externally.

The law recognises that in some circumstances it may be appropriate for you to report your concerns to an external
body suchasaregulator.ltwillveryrarely if everbeappropriate to alert the media.We strongly encourage you to
seek advice before reporting a concern to anyone external. The independent whistleblowing charity, Public
Concern atWork,operates a confidential helpline.Theyalso havea listof prescribed regulators forreporting
certaintypesofconcern.Theircontactdetailsareattheendofthis policy.

Whistleblowing concerns usually relate tothe conductofourstaff, butthey may sometimes relateto the actions
ofathird party, such asa customer, supplier or service provider. In some circumstances the law will protectyouifyou
raisethematterwiththethird party directly. However,weencourage youto reportsuch concernsinternally first.
You should contact your line manager inthe first instance.
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10. PROTECTION AND SUPPORT FOR WHISTLEBLOWERS

It is understandable that whistleblowers are sometimes worried about possible repercussions. We aim to
encourage openness and will support staff who raise genuine concerns under this policy, evenifthey turn out to be
mistaken.

Whistleblowersmustnotsufferanydetrimental treatmentasaresult of raisingaconcern.Detrimental treatment
includes dismissal, disciplinary action, threats or other unfavourable treatment connected with raisinga concern. If
you believe that you have suffered any such treatment, youshouldinformyourLine Manager or MKET HR Manager
immediately. If the matter is not remedied you should raise it formally using our Grievance Procedure.

Victimisation of an employee for raising a qualified disclosure will be a disciplinary offence.

11. NEW HELPLINE FOR WHISTLEBLOWERS

InFebruary1996,theHomeOfficelaunchedachildabusewhistleblowinghelplinewhichisrunbythe NSPCC.Theaim
ofthishelplineis provide adviceto employees whofeel unabletoraise concernsabout suspected child abuse
internally.

School staff must be awarethat thishelplineisnottobeusedtoreportinitialconcernsaboutsuspected child
abuse. Itis for individuals who are afraid to raise concerns about the way their organisation is dealing with cases of
childabuse,orwhofeeltheyhave exhaustedallavenueswiththeiremployerdirectly.

Statutory guidance states that members of staff should report any concerns they may have about child abuse, and
calling this helpline will not discharge this duty. School staff must continue to follow MKET’S safeguarding policies if
they have a concern about a child.

Where staff have concernswhichrelatetothewayMKETisdealingwithanyallegation relatingtochild protection,
they should approach the Chief Executive Officer. However, where they feel that this approach has not been effective
then they may choose to contact the child abuse whistleblowing helpline (0800 028 0285) or email
help@nspcc.org.uk

12. CONTACTS
Protect Helpline: (020) 7404 6609
(Independent whistleblowing charity) Email:whistle@protect-advice.org.uk

Website: www.pcaw.co.uk
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